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The Ultimate Dividend

The wealth management industry can show you how

to shield a million dollars from taxes using a Donor-

Advised Fund. But it can't tell you why the poorest

person Michael R. Erwin met overseas was happier

than the richest client in Dallas.

The Ultimate Dividend bridges this gap. It is the

definitive guide to Charitable Equity—the intersection

where robust bottom-line profit meets community

significance, and where strategic philanthropy

becomes the most powerful tool in a business

owner's arsenal.

Through interviews with top-tier estate attorneys,

CPAs, wealth managers, and financial advisors, the

book lays out the mechanics of tax-advantaged

giving, real estate leveraging, and impact investing.

But woven through every chapter is a deeper truth:

that the real dividend isn't financial. It's the

transformation that happens when an entrepreneur

stops asking "how much can I keep?" and starts

asking "how much can I give?"

This book is for the high-net-worth entrepreneur, the

business owner sitting on untapped equity, and the

professional advisor looking for a new way to serve

their most complex clients.

“Give, and you'll never go
broke!”
— Michael R. Erwin

L E A R N  H O W  T O …

Structure charitable giving to optimize your tax position
and protect generational wealth

Use real estate as a force for good through
conservation easements, donated property, and
strategic refinancing

Build a purpose-driven brand that attracts top-tier
talent and fiercely loyal clientele

Assemble a personal "Advisory Board" of elite
professionals through the power of philanthropic
networking

Align your investment portfolio with your values
through ESG and impact funds

Create your personal Charitable Equity Blueprint—a
step-by-step action plan for turning success into
significance
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I N S I D E  T H E  B O O K

Chapter Overview

01
The Myth of the Zero-Sum Game

Shifting the mindset from "giving away wealth" to "investing
in impact." How Charitable Equity generates a massive return
on investment in brand, network, and personal fulfillment.

02
The Anatomy of the Ultimate Dividend

Defining the intersection where robust bottom-line profit
meets community significance. Why game-changing
entrepreneurs must pursue both.

03
Structuring Your Legacy

The legal frameworks of giving. Deep dive into Donor-
Advised Funds, Charitable Remainder Trusts, and Family
Foundations with insights from top estate attorneys.

04
The Tax Alpha of Generosity

How charitable giving boosts the literal bottom line through
advanced tax strategy. Navigating complex income, capital
gains mitigation, and writing off appreciated assets.

05
Real Estate as a Force for Good

How property fits into the philanthropic puzzle. Conservation
easements, donating appreciated real estate, and leveraging
property debt to free up capital for impact.

06
The Philanthropic Portfolio

Aligning your investment portfolio with your values. ESG
investing, impact funds, and utilizing stock portfolios for
charitable leveraging.

07
Building a Purpose-Driven Brand

How companies that stand for something attract top-tier
talent and fiercely loyal clientele. Utilizing Charitable Equity
as a core marketing pillar.

08
The Network of Significance

The hidden benefit of philanthropy. How sitting on charity
boards and participating in high-level giving puts you in the
room with game-changers.

09
Scaling Impact Through Innovation

Bringing modern tech into the philanthropic space. How AI,
software, and data analytics can measure and maximize
charitable impact.

10
Your Charitable Equity Blueprint

The step-by-step action plan. Assessing current assets,
identifying a core mission, assembling your Advisory Board,
and taking the first step.
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T H E  A U T H O R

Michael R. Erwin

A t nineteen years old, Michael R. Erwin stood in a squatter

camp in Africa where over 250,000 people inhabited a

former garbage site. There, surrounded by unimaginable poverty,

he discovered something that would redirect the course of his life:

the people with the least to give were often the ones who gave the

most. A person who had only nine cents would still hand you ten.

That experience became the seed of The Ultimate Dividend and

the philosophy of Charitable Equity. Over the years that followed,

Michael traveled with church groups, nonprofit organizations, and

on solo endeavors to serve communities around the globe. Each

trip reinforced the same profound truth—that the act of giving

transforms the giver more than the recipient. "I didn't come from

wealth," he writes, "but even without a dime to my name, I've never

felt so rich."

Today, Michael bridges that boots-on-the-ground humanitarian

experience with the highest levels of modern wealth strategy. As

an author, speaker, and Charitable Equity strategist, he helps high-

net-worth entrepreneurs and business owners go beyond financial

success to build lasting legacies of significance. His work sits at

the intersection of philanthropy, real estate, and complex income

strategy—where a well-structured gift can transform a community

and a tax position simultaneously.

Born in Tyler, Texas, Michael's vision is global: to ignite a passion in

others to transform communities around the world, and to prove

that the greatest return on investment isn't measured in dollars—

it's measured in lives changed.

“Lead the world by being the change we need.
You were meant to be significant. I dare you to
be all that you dreamt of being.”
—  M I C H A E L  R .  E R W I N
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F O R  M E D I A  &  E V E N T  O R G A N I Z E R S

Speaking & Interview Topics

K E Y N O T E  &  S E M I N A R  T O P I C S

The 10-Cent Giver: What the World's Poorest Taught Me

About True Wealth

Michael's signature keynote. The personal journey from a
squatter camp in Africa to the boardrooms of Dallas, and how it
redefined his understanding of richness.

Charitable Equity: The Business Growth Strategy

Nobody Talks About

How philanthropic strategy generates measurable ROI in brand
equity, professional networks, and client loyalty—while
optimizing your tax position.

The Ultimate Dividend Executive Briefing

An intimate, private-dinner format seminar for entrepreneurs
and their advisors, walking through the mechanics of charitable
giving, real estate leveraging, and legacy planning.

Building Your Network of Significance

How to use philanthropy as a networking engine to build
genuine relationships with top-tier professionals, board
members, and referral partners.

P O D C A S T  &  I N T E R V I E W  A N G L E S

Why the Wealth Management Industry Forgot the

Human Element

The industry treats charitable equity as a spreadsheet line item.
Michael argues for a deeper definition that includes the
internal, spiritual equity a person gains when they give.

The Great Wealth Transfer & Next-Gen Philanthropy

$70+ trillion is passing to Millennials and Gen Z. How younger
generations are demanding transparent impact investing over
old-guard foundations.

Real Estate, Philanthropy, and the Tax Code

How property owners can use conservation easements,
donated real estate, and strategic refinancing to fund
philanthropic endowments while protecting generational
wealth.

From Missionary to Mortgage: An Unconventional Path

to Finance

Michael's personal story—from traveling the world with NPOs
and church groups to mastering complex income lending and
wealth strategy in the Texas luxury market.
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T H E  A D V I S O R Y  B O A R D

Featured Expert Insights

The Ultimate Dividend is built on a foundation of expert collaboration. Each chapter in Part II of the

book features in-depth insights from leading professionals in their respective fields, creating a multi-

disciplinary guide to strategic philanthropy and wealth building.

E S TAT E  P L A N N I N G  AT T O R N E Y

Structuring Your Legacy
The legal frameworks of giving—Donor-Advised
Funds, Charitable Remainder Trusts, and Family
Foundations. How the wealthy protect assets while
planning multi-generational impact.

H I G H - E N D  C PA  /  TA X  S T R AT E G I S T

The Tax Alpha of Generosity
Advanced tax strategy through charitable giving.
Navigating complex income, capital gains mitigation,
and writing off appreciated assets for maximum
bottom-line benefit.

A U T H O R  E X P E R T I S E

Real Estate as a Force for Good
Michael's deep expertise in real estate and complex
income lending applied to the philanthropic puzzle—
conservation easements, donated properties, and
strategic debt leveraging.

W E A LT H  M A N A G E R  /  F I N A N C I A L  A D V I S O R

The Philanthropic Portfolio
Aligning liquid investments with personal values.
ESG investing, impact funds, and utilizing stock
portfolios for charitable leveraging alongside a
comprehensive wealth plan.

I N T E R E S T E D  I N  B E I N G  F E AT U R E D ?

We are selectively inviting top-tier professionals in estate planning, tax strategy, wealth management, and

philanthropic leadership to contribute expert insights to The Ultimate Dividend. For inquiries about featured

contributions, please contact Michael directly.
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F O R  I N T E R V I E W E R S

Suggested Questions

1 What is "Charitable Equity" and how is it different from traditional philanthropy or corporate social
responsibility?

Opens the conversation with Michael's core thesis—that the industry has reduced charitable equity to a tax line item and
forgotten the human transformation at its center.

2 You write about a person who would give ten cents even when they only had nine. Tell us about that
experience and how it changed you.

Michael's defining story from his travels in Africa. The emotional anchor of the book and the origin of his philosophy.

3 How does charitable giving actually boost someone's bottom line? Walk us through the financial
mechanics.

Covers Donor-Advised Funds, Charitable Remainder Trusts, tax alpha strategies, and the real estate angle.

4 You say the wealth management industry "forgot the human element." What do you mean by that?

The gap between clinical wealth advisory and the lived experience of giving. Why spreadsheets alone can't explain the
"Ultimate Dividend."

5 With the $70+ trillion Great Wealth Transfer underway, how are younger generations approaching
philanthropy differently?

Millennial and Gen Z impact investing, transparent metrics, and the shift from old-guard foundations to venture
philanthropy.

6 How can a business owner start building their own "Advisory Board" through philanthropy?

The practical networking strategy at the heart of the book—using shared philanthropic mission to build elite professional
relationships.

7 Who is this book for? Who should be reading The Ultimate Dividend?

High-net-worth entrepreneurs, business owners with untapped equity, and professional advisors (CPAs, attorneys, wealth
managers) looking for a new way to serve complex clients.
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C O N T A C T  &  B O O K  I N F O R M A T I O N
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“When you aim to make a diAerence in
the lives of others, you begin to

generate more solutions for your
business, community and beyond.”

—  M I C H A E L  R .  E R W I N
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